
THEORY OF ACTION IN SUPPORT OF THE  
ECE BUSINESS COLLABORATORY THEORY OF CHANGE

If we…

Provide competency-based best 
business practice training and 
technical assistance supports to 
child care businesses. 

Then we will…

Increase the sustainability 
and capacity of DC’s child care 
businesses to understand their 
costs and revenues, market their 
program to families and develop 
sustainable budgets that 
effectively access and leverage 
public and private resources. 

And ultimately…

Child care businesses will have 
the business competencies and 
supportive ecosystem and policies 
to enable operation of thriving 
child care businesses that meet 
the diverse needs of the District’s 
children and families; attract, re-
tain and develop exemplary staff; 
and support the development and 
thriving of young children, families 
and early educators. 


